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REQUEST FOR PROPOSAL

The Port of Harlingen is soliciting proposals from qualified and interested firms 
for asset management planning associated with post-award administration of 
the Port Infrastructure Development Program, referred to as “Resiliency and 
Asset Management Planning Project.” Selection of the Consulting Firm will be 
in accordance with procurement standards set for in 2 CFR 200, in Appendix II 
to 2 CFR Part 200 – Contract Provisions for Non-Federal Entity Contracts under 
Federal Awards. This project will be partially funded with Federal funds from the 
United States Department of Transportation, Maritime Administration (MARAD) 
and therefore is subject to the Federal laws and regulations associated with that 
program.

This solicitation is a Request for Proposal (RFP). The Port is requesting 
proposals from firms interested in providing the Port with asset management 
planning, conducting an infrastructure assessment, market analysis, and 
environmental analysis; develop a capital improvement plan; and update the 
Port’s 2019 Master Plan.

All interested respondents please submit 4 copies and one (1) PDF on a flash 
drive of your RFP documents for these proposed services to:

Walker Smith 
Port Director 
Attn: RFP Grant Administration & Management Services for PIDP 
Port of Harlingen Authority 
24633 E. Port Rd. 
Harlingen, TX 78550
RFP packets must be received by POH no later than 4:00 PM on October 29, 
2025 to be considered.


